
BOD Meeting minutes for 06/27/2018

-Meeting commenced at 6PM. Attending were Paul Bryant, Joe Rhodes, Jack Lockwood, Merle 
Wagner, Steve White, Vic Symonds.

-By-Laws discussion. Received updates from Paul Bryant, Vic Symonds, Steve White. A number of 
issues/concerns were discussed. It was decided that Merle Wagner would compile the inputs received 
and update the current By-Laws to reflect the proposed changes. This will be reviewed at the next BOD
meeting and upon approval will be presented to the membership for consideration and approval. 

-Jeremy Twachhtman from the Boy Scouts of America, Greater Tampa Bay Area Council presented a 
proposal to the BOD for consideration of our chapter forming an Exploring Post. This effort is focused 
on students at the high school level. Requirements to start and maintain a post were presented. If 
created all adult participants will require the Boy Scouts Youth Protection Training. 

The overall intent of the program is to introduce aviation and the potential careers available to the 
students. 

Discussion followed – The chapter needs to get membership involved with current and proposed 
activities and make a determination of whether the chapter has the resources to accomplish all the 
objectives and not over-extend the chapter’s membership commitments. Further discussions will be 
conducted by the BOD to understand our position.   

-Flying Club interest within the chapter. Vic would like Louie Dubaj to give a presentation to the 
membership at our August monthly meeting. Hopefully this will provide the general membership a 
better understanding of what is involved. From this information members can decide whether they 
would like to pursue any involvement in a flying club. 

Election Committee is to be created at the July meeting per our current By-Laws. The committee is to 
assemble a list of candidates for the President and Vice-President positions. 

- The Sonerai project needs a committee chair from the BOD membership. Merle Wagner committed to
being a technical advisor in the project. Membership must decide if they want to participate and the 
chair person needs to compile a list of those who wants to participate (the build team) and start 
developing a build program. Merle Wagner suggested the chairperson use the current Build Manual as 
a guide in developing this effort. Chuck Salkewicz is currently scanning all the available 
documentation on the project.

-Cleanup of hangar was discussed. 3 member planes are moving to one of the new county hangars 
which frees up space. As this occurs the membership needs to address some of the maintenance issues 
required on the hangar. This effort will include the following action items (maybe more):

- Install a water shut-off for the hangar
- Shower repair (water valve is inop)
- Hot water heater inop (heater core needs to be replaced?)
- Awning repair/replacement
- Hangar signs need to be repainted or replaced.
-Clean and paint the hangar floor if the county can provide material. 



Quotes were obtained for replacing the signs, $350 for one and $650 for two. 

Verbal quote was received for replacement of awning and repainting of the existing structure - 
$1,200.00

Meeting adjourned at 7:30PM


